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EMEA Program Delivery
• Mentor have worked in partnership with this multi-national for several years to develop commercial excellence.

• Within EMEA, we have delivered in around 30 countries and 14 languages.

• This report gives an overview of what we have delivered, where we have delivered it, together with a summary of the outcomes we have achieved.

• To make it relevant, we have only included program delivered over the last 18 months.



Key Program

Remote Selling

Value Selling

Key Account Management

HPSM / Sales Leadership

Virtual Selling

Selling Digital

Social Selling

Negotiation

Persuasion and Influence

Delivery Overview



“Really enjoyed it! Very 
interactive and 

challenging course 
making us thinking 
outside of the box.“

“This was a great 
learning experience. 

Working on real 
examples during the 

course, brings it to life.” 



“Educational, 
clear and 
practical !” 

“Focused, logical 
approach to creating a 

solid KA plan.”



“Relevant and practical 
course content taught 
in an accessible way.”

“Mind opening course, 
changes your way of 

thinking about the key 
accounts 

management.”



“The program was so 
insightful and task 

oriented making it easy 
to learn.”

“I gained knowledge 
about selling and 

coaching not only in 
digital but in other 

areas too.” 



“Really good session, 
lots of interaction and 
very well facilitated by 

Simon.”

“It put everything in the 
right order for me, 

opened my mind on 
new ideas.”
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