
COACHING AS A SERVICE

Coaching as a Service, or CaaS, is on-demand access to a specialist sales coach 
which is focused on driving the impact to the value, volume and velocity of the sales 
pipeline, which is available globally and in multiple languages.

WHAT IS COACHING AS A SERVICE?

THE BUSINESS PROBLEM

OUR FINDINGS

Improve their conversion 
rates

Coaching sellers to 
improve their deal size

Improve the velocity 
on time to close

“Can we continue these sessions indefinitely?” 

POC GROUP SIZE: *14% of the entire sales organisation measured over 12 weeks

THREE STEPS TO SUCCESS
1. Weekly one-on ones for skill coaching and selling strategies
2. Sales reviews to discuss account plans
3. Regular virtual ride-alongs to observe reps in selling situations and identify 

where to improve

PARTICIPANT FEEDBACK
Sellers and Leaders equally found the sessions beneficial and meaningful

an increased avg. deal 
size of 49.3%*

a decrease in time to 
close by 3.4 days*

3.4 days

increased conversion 
rate of 1%*

1%49.3%

proved to be beneficial 
with a 96% attainment rate*

96%

DEAL SIZE TIME TO CLOSE CONVERSION ATTAINMENT
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